
A new eight-year lease for 8,526 square feet of office space, and 24 parking spaces for the 
Department of Mental Health’s Skid Row Management Team and Service Area 4 Navigator Teams.

SUBJECT

December 17, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

EIGHT-YEAR LEASE – DEPARTMENT OF MENTAL HEALTH
420 EAST 3rd STREET, LOS ANGELES

(FIRST DISTRICT)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Consider the Negative Declaration together with the fact that no comments were received during 
the public review process, find that the project will not have a significant effect on the environment, 
find that the Negative Declaration reflects the independent judgment of the County of Los Angeles to 
approve the Negative Declaration, find that the project will have no adverse effect on wildlife 
resources, adopt the Negative Declaration.

2. Approve and instruct the Chairman to sign the eight-year lease with Little Tokyo Associates, LLC, 
(Landlord) for the occupancy of 8,526 square feet of office space, and 24 parking spaces located at 
420 East 3rd Street, Los Angeles, for the Department of Mental Health, for a maximum first year 
rental cost of $283,974, and a maximum one-time tenant improvement reimbursement of $596,820. 
The tenant improvement costs will be paid by the Department of Mental Health via a lump sum 
payment. The rental and related costs are to be fully funded by the Los Angeles County Mental 
Health Service Act funds.

3. Authorize the Internal Services Department, or the Landlord, at the direction of the Chief Executive 
Office, to acquire telephone, data, and low voltage systems at a cost not to exceed $225,500, which 



will be paid by the Department of Mental Health via lump sum payment.

4. Authorize the Chief Executive Officer, and Directors of Mental Health and Internal Services to 
implement the project.  The lease will be effective upon approval by the Board, but the term and rent 
will commence upon completion of the improvements by the Landlord and acceptance by the 
County.

5. Authorize the Chief Executive Office to exercise the two renewal options by providing 180 days 
written notice to the Landlord prior to the end of the initial term, or the first option term.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The proposed lease will allow the Department of Mental Health (DMH) to relocate its Skid Row 
Management Team (SRMT) from 420-G3 South San Pedro Street and the Service Area 4 Navigator 
Teams (Navigators) from 5000 Sunset Boulevard (Sunset).

Relocation of the SRMT program will allow DMH to ease overcrowding conditions at the Downtown 
Mental Health Clinic (DMHC) located at 529 South Maple by backfilling the SRMT space with DMHC 
staff.  The SRMT is an administrative component of the Los Angeles County Mental Health Services 
Act (MHSA). It provides on-going administrative support and a work place for the development of a 
comprehensive, coordinated network of County-based services in partnership with other public and 
private partners. SRMT staff initially worked with service providers and community/County 
collaborators in the Skid Row Area to improve service, coordination, integration, and evaluation of 
existing programs, as well as the new MHSA programs. In 2010, the function of the SRMT was 
expanded to include the Hollywood Mental Health Center programs; and in 2013, the Northwest 
Mental Health Center programs were added.

Relocation of the Navigators will ease overcrowding conditions at the Hollywood Wellness Center 
Sunset facility. The Navigators are a field-based team serving individuals of all ages. They cover a 
geographically large diverse area from Boyle Heights to West Hollywood, including the Skid Row 
area. They engage clients who have a history of multiple and frequent psychiatric hospitalizations, 
and a history of not following up with outpatient services. Staff works directly with these clients while 
they are hospitalized to maintain linkage with DMH and community-based programs providing 
specialized mental health services. This linkage reduces the frequency of hospital care and reduces 
costs. The proposed location is centrally located to serve the Downtown, Hollywood, and Northeast 
Mental Health Centers.

The subject facility will be occupied by 24 DMH employees in a multi-tenant, office building.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan Goal of Operational Effectiveness (Goal 1) directs that we maximize 
the effectiveness of process, structure, and operations to support efficient public services. The 
proposed lease supports this goal by delivering a facility that supports efficient public services.  The 
space is in conformance with the Asset Management Principles as outlined in Attachment A.

FISCAL IMPACT/FINANCING

The proposed lease will provide DMH the use of 8,526 square feet of office space, and 24 parking 
spaces at a maximum first year rental cost of $283,974, or $33.31 per square foot per month and a 
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one-time maximum improvement reimbursement of $616,820, or $72.35 per square foot. The rental 
costs consist of two components: office rent and parking costs.  Annual office rent is $253,734, or 
$2.48 per square foot per month, and annual parking costs amount to $30,240, or $105 per parking 
space.  The Landlord is responsible for all operational and building maintenance costs.

Sufficient funding for the proposed lease is included in the Fiscal Year (FY) 2013-14 Rent Expense 
budget and will be charged back to DMH.  DMH has budgeted sufficient funding in its FY 2013-14 
operating budget to cover the projected lease costs, which are funded under the MHSA funds.  
Attachment B is an overview of the lease costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed lease will provide DMH office space for the SRMT and Navigator Teams.  The 
proposed lease includes the following provisions:

- An eight-year lease term commencing upon completion of the improvements by the Landlord and 
acceptance by the County.

- A full-service gross lease whereby the Landlord is responsible for the operational costs associated 
with the County’s occupancy.

- A base TI allowance of $170,520, or $20 per square foot, included in the base rental rate for 
improvement of the premises.

- A reimbursable TI allowance of $554,190, or $65 per square foot, and a change order allowance of 
$42,630.  Both will be paid in a lump-sum payment or progress payments.

- A cancellation provision allowing the County to cancel after the 60th month upon 270 days prior 
written notice from the Chief Executive Office.

- Furniture will be purchased through the additional TI allowance, or by DMH through Internal 
Services Department (ISD) Purchasing.

- Two five-year options to extend the lease at the same terms and conditions with 180 days prior 
written notice.  Basic rent for each option term shall be adjusted to the current prevailing market rent.

- Fixed annual 3 percent rental increases.

The Chief Executive Office (CEO), Real Estate staff conducted a survey within the project area to 
determine the availability of comparable and more economical sites.  Staff was unable to identify any 
sites in the survey area that could suitably accommodate this requirement.  Based upon said survey, 
staff has established that the base rental range for similar space and terms is between $28 and $42 
per square foot per year on a full service gross basis.  Thus, the base annual rental rate of $30 full 
service gross, for the proposed lease, represents a rate within the market range for the area.  In 
addition, the proposed facility provides a viable space to house DMH’s SRMT and Navigators within 
the service area.  Attachment C shows County-owned or leased facilities in the proximity of the 
service area, and there are no suitable County-owned or leased facilities available for the program.

The facility consists of new construction suitable for County occupancy.  Construction of the tenant 
improvements will be completed in compliance with building codes and the Americans with 
Disabilities Act.

The Honorable Board of Supervisors
12/17/2013
Page 3



Notification letters advising of the proposed lease have been sent to the City of Los Angeles 
pursuant to Government Code Sections 25352 and 65402.

ENVIRONMENTAL DOCUMENTATION

The CEO has made an initial study of environmental factors and has concluded that this project will 
have no significant impact on the environment, and no adverse effect on the wildlife resources.  
Accordingly, a Negative Declaration has been prepared, and a notice posted at the site as required 
by the California Environmental Quality Act and the California Administrative Code, Section 15072.  
Copies of the completed Study, the resulting Negative Declaration, and the Notice of Preparation of 
Negative Declaration as posted are attached.  No comments to the Negative Declaration were 
received.  A fee must be paid to the State Department of Fish and Game when certain notices are 
filed with the Registrar-Recorder/County Clerk.  The County is exempt from paying this fee when the 
Board finds that a project will have no impact on wildlife resources.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will provide the necessary office space for this County requirement.  DMH 
concurs with the proposed recommendation.

CONCLUSION

It is requested that the Executive Officer, Board of Supervisors return four originals of the executed 
lease, two certified copies of the Minute Order and the adopted, stamped Board letter to the CEO, 
Real Estate Division at 222 South Hill Street, 4th Floor, Los Angeles, CA 90012 for further 
Processing.
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WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Mental Health
Internal Services

Respectfully submitted,

WTF:RLR:CMM
CEM:NCH:ls

The Honorable Board of Supervisors
12/17/2013
Page 5






















































































